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Why are we doing this?

Driven by the external

Reduce fuel poverty
and improve housing
stock condition

West Yorkshire Combined Authority

ressure of the cost of living crisis

Tenure
365k owned outright
276k mortgage / loan
200k private rented
181k social rented

18% of households in
fuel poverty in 2020
compared to 13%
nationally — likely to
be above 30% now

Low uptake of energy
efficiency, low carbon
heating and
renewable energy
measures

Only 34% of
households with an
EPC rating of C or
better — national
average is 40%

Lack of policy clarity
nationally

Insufficient funding
support from
Government

190,000 domestic
solar PV systems to
be installed to reach

the net zero target

680,000 households
to be retrofitted to
EPC C orbetter if

West Yorkshire is to
reach its net zero

target

665,000 heat pumps
to be installed to
reach the net zero
target — 141 installs /
day between 2025
and 2035

31% of West
Yorkshire emissions
are from the domestic
sector — national
average is 26%

Driven by the external pressure of the climate emergency

Reduce emissions
and drive green jobs
and businesses

westyorks-ca.gov.uk



Five year development process

) . Area and theme specific demonstrator projects (incl. direct delivery of measures in social housing, a one stop
Phase 1: Testing & . . . . .
Earlv Delive shop, and a long-term plan for decarbonising the social housing stock) that provide an understanding and
y ry learning which informs different aspects of the Better Homes Hub.

Phase 2: Regional

Pilots which take the findings and learning from the Phase 1 projects and applies them collectively to specific
Pilots

locations within West Yorkshire with the view to trialling their effectiveness prior to a region-wide rollout.
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Phase 3: West
Yorkshire-wide
Rollout

West Yorkshire-wide rollout of the Better Homes Hub, tweaked to take into consideration the findings and
learning from the Phase 2 pilots, enabling all residents in the region to upgrade their homes if they want to, and
delivering the 680k retrofits to meet our net zero target by 2038.

West Yorkshire Combined Authority

westyorks-ca.gov.uk



Framed within an overarching vision and three objectives

West Yorkshire Combined Authority westyorks-ca.gov.uk



Activity 2023/24

Social Housing Energy Efficiency & Carbon

Decarbonisation Reduction Framework Better Homes Hub
Fund (SHDF) operational; Established webpage launched

Wave 2 Decision governance arrangements

Procurement of delivery
partner for design of WY One
Stop Shop; Procurement of
financial advisor; Residential
collective solar purchasing
launched; Secured housing
stock data

Client-side
support procured

West Yorkshire Combined Authority

Prime Minister
Business Council
project, early
outputs of a Leeds
pilot. Application
of learning to WY
One Stop Shop

3,208 households receiving
at least one retrofit measure
(social housing programme);
Launch of demonstrator
projects; Launch of financial
products; One stop shop soft
launch; Influence partner
business plans.

Comms and behaviour
change programme;
Monitoring and evaluation
approach; Partnership Action
Plan; Joint workshops

westyorks-ca.gov.uk




